BRETHREN

I ALWAYS REMEMBER MY MANY HOURS SPENT WITH THE GRAND LODGE LODGE OF INSTRUCTION TEAM BECAUSE IT WAS ED DREW WHO ALWAYS OPENED THE SESSION, AND SAID SOMETHING THAT WILL ALWAYS STICK IN MY MIND. HE SAID SOMETHING TO THIS EFFECT – WE ARE ALL HERE BECAUSE OF ONE THING - MASONIC ENTHUSIASM – SOMEONE GAVE IT TO EACH OF US, AND EACH OF US MUST PASS THAT ON TO OTHERS. THE LAST FOUR LETTERS OF ENTHUSIASM ARE IASM – I AM SOLD MYSELF, I AM SOLD MYSELF – WE ALL MUST BELIEVE (AND I AM SURE EVERYONE IN THIS ROOM DOES) THAT FREEMASONRY IS THE MOST SUPERIOR OF INSTITUTIONS KNOW TO MANKIND – AND IT IS.

Tom Hogeboom is  ENTHUSIASTIC, Graeme SO ARE YOU, Paul Todd is, Don Mumby SO ARE YOU AND I, I AM ESPECIALLY ENTHUSIASTIC - WHY? NOT ONLY BECAUSE WE ARE THE BEST AND NOBLEST INSTITUTION KNOWN TO MANKIND, BUT ALSO BECAUSE YOUNGER MEN ARE INTERESTED IN MASONRY IN EVER INCREASING NUMBERS AND ARE SEEKING TO JOIN OUR NUMBERS AT A RAPID RATE. WILL THIS TURN THE TIDE IN DECLINE OF TOTAL MEMBERSHIP NUMBERS? PROBABLY NOT IN THE NEAR FUTURE, IT MAY IN TIME. WHY, YOU MAY ASK WILL IT NOT CERTAINLY IMPACT OUR MEMBERSHIP NUMBERS POSITIVELY?

BECAUSE OF THE NATURE OF THIS NEW BREED OF FREEMASON, AND THE COMPOUNDING NATURE SOME OF OUR UNDERLYING ISSUES, THAT HAVE AIDED TO OUR MEMBERSHIP DECLINE AND IF WE ARE NOT CAREFUL, WILL SOON HAVE THIS NEW, INTERESTED YOUNG BLOOD TURNING AWAY FROM THAT WHICH HE SOUGHT OUT. FOR YOU SEE, TODAY’S NEW MASON IS SMARTER, MORE INFORMED, BETTER EDUCATED, USE TO INSTANTANEOUS COMMUNICATION, USE TO THE HECTIC’S OF THE BUSINESS WORLD, HAS LESS TIME, SO THEREFORE WILL NOT PUT UP WITH IT BEING WASTED. HE WILL CHALLENGE WHAT HE IS TOLD, WILL QUESTION WHY THINGS ARE DONE – AND WE BETTER HAVE THE ANSWERS TO THOSE QUESTIONS. FOR HIM, WE NEED TO GET OUR HOUSE IN ORDER!! OUR NUMBERS HAVE DIMINISHED, WE ARE STRUGGLING FINANCIALLY, MEMBERS ARE APATHETIC, AND OUR IMAGE WITH THE PUBLIC IS TARNISHED AND LACKS CREDIBILITY. WHY? BECAUSE WE HAVE FAILED MISERABLY TO ADAPT TO CHANGING TIMES. HOW CAN WE EXPECT THE WORLD TO TAKE FREEMASONRY SERIOUSLY IF WE DO NOT TAKE OURSELVES SERIOUSLY? IF WE TRULY WANT TO MAKE THE WORLD A BETTER PLACE, WE MUST FIRST GET OUR OWN HOUSE IN ORDER.

WHENEVER I CONSIDER THE STATE OF FREEMASONRY I AM REMINDED OF THE MOVIE "NO TIME FOR SERGEANTS" WHERE ANDY GRIFFITH’S CHARACTER CONFRONTS A "LIFER" PLEASED WITH THE EASE AND REPETITION OF HIS PATH - SERGEANT KING , WHO INEVITABLY COUNTERS WITH THE LINE, "DON’T MAKE WAVES." FRANKLY, THE SGT. KINGS OF THE FRATERNITY HAVE LULLED US TO SLEEP AND SEEM TO BE MORE CONCERNED WITH CHASING THEIR NEXT APRON AS OPPOSED TO SOLVING THE PROBLEMS OF FREEMASONRY.

BACK IN THE 1970'S, BRO. GERALD FORD WAS THE LAST U.S. PRESIDENT WHO HAD THE COURAGE TO GO BEFORE THE NATION IN HIS STATE OF THE UNION ADDRESS AND SAY IN EFFECT, "MY FELLOW AMERICANS, I AM AFRAID TO TELL YOU THE STATE OF THE UNION IS NOT VERY GOOD.” IT WAS HONEST, IT WAS CANDID. BUT IT ULTIMATELY COST HIM HIS RE-ELECTION

THE LESSON HERE IS THAT PEOPLE DO NOT WANT TO HEAR THE TRUTH. THEY DO NOT WANT TO FACE REALITY. THEY CANNOT DEAL WITH IT.

HOWEVER, AS MASONS I WOULD LIKE TO BELIEVE WE ARE STRONG ENOUGH TO ACCEPT THE TRUTH. AND THE TRUTH IS, THE STATE OF THE FRATERNITY IS NOT VERY GOOD. IF WE CAN ACCEPT THIS, WE CAN THEN SEEK REMEDIES TO CORRECT IT. AFTER ALL, YOU CANNOT TREAT A PATIENT IF HE DOESN'T KNOW HE IS SICK. ATTACKING SYMPTOMS WITH BAND-AID SOLUTIONS IS SIMPLY NOT GOING TO HACK IT ANYMORE. I AM AFRAID WE NEED TO PERFORM SOME RADICAL SURGERY.
THAT BRINGS US BACK TO OUR NEW MASON – YOU KNOW THE ONE WHO HAS SOUGHT US OUGHT AND LIKED WHAT HIS RESEARCH UNCOVERED – DON’T FORGET – HE IS SO CONNECTED TO THE WORLD THROUGH THE INTERNET, HE HAS THOROUGHLY RESEARCHED US.

FIRSTLY, OUR NEW MASON THINKS GLOBALLY, HAS STUDIED WHAT HE HAS JOINED AND LEARNED ABOUT “UNIVERSAL BROTHERHOOD” 

I AM BAFFLED BY THOSE BROTHERS WHO CANNOT THINK OF FREEMASONRY BEYOND THE FOUR WALLS OF THEIR LODGE ROOM, OR BEYOND A DISTRICT OR GRAND JURISDICTION. ARE WE TOO OLD OR SET IN OUR WAYS THAT WE CANNOT LEARN A THING OR TWO FROM OUR NEIGHBORS, OR THEY FROM US? IS THERE SOME MASONIC LAW PROHIBITING COOPERATION TOWARDS A COMMON ENDEAVOR? I THINK NOT.

FREEMASONRY IS A SPECIAL SOCIETY SEPARATED BY JURISDICTIONAL WALLS WHICH WE HAVE BUILT OURSELVES. NOW IS THE TIME FOR US TO FIND WAYS TO WORK TOGETHER IN A CONCERTED EFFORT AS OPPOSED TO AUTONOMOUS UNITS. FOR OUR STRENGTH LIES IN OUR UNITY, NOT OUR DIVISION.

IMAGINE FOR A MINUTE WHEN HE GETS INVOLVED AND FIND DIVISION WITHIN MASONS FOR EXAMPLE THE PRINCE HALL SITUATION – HE WILL SOON WONDER IF WE ONLY TALK THE TALK, AND DON’T WALK THE WALK.
SECONDLY, WE NEED TO RUN THE BUSINESS OF FREEMASONRY EFFICIENTLY AT ALL LEVELS, FOR INEFFICIENCIES WILL FRUSTRATE HIM, AND WE WILL QUICKLY LOSE HIS INTEREST IF HE FEELS HE CANNOT MAKE IT MORE PROFESSIONAL AND MORE IN TUNE WITH THE TIMES. I AM APPALLED AT WHAT I SEE IN THE ADMINISTRATION OF LODGES AND GRAND LODGES. NOT ONLY ARE OUR INFORMATION SYSTEMS HORRIBLY ANTIQUATED, THEY LACK CONSISTENCY FROM LODGE-TO- LODGE, LODGE-TO-GRAND LODGE, AND GRAND LODGE-TO-GRAND LODGE. INSTEAD OF DEVISING A STANDARD AND CONSISTENT SYSTEM THAT CAN BE UNIVERSALLY APPLIED, GRAND LODGES KEEP REINVENTING THE WHEEL AT INCREDIBLE COSTS. IT DOESN'T TAKE A ROCKET SCIENTIST TO FIGURE OUT THE ADMINISTRATION OF OUR LODGES, OR GRAND LODGES; WE NEED TO KNOW ABOUT:

•OTHER GRAND LODGES - JURISDICTION, CONTACT AND ADDRESS DATA, AREAS/ZONES/DISTRICTS, LOCAL MASONIC LAWS, HISTORY.

•GRAND LODGE ADMINISTRATION - PAYROLL, ACCOUNTS RECEIVABLE, ACCOUNTS PAYABLE, INVENTORY, MEMBERSHIP, BANKING/INVESTMENTS, BUDGETING, CHARITIES, 

ADMINISTRATION COSTS, ETC.

• LODGES - JURISDICTION, CONTACT AND ADDRESS DATA, OFFICERS, BYLAWS, HISTORY, DUES, INVENTORY, BANKING/INVESTMENTS, BUDGETING.

•MEMBERS - STATUS, CONTACT AND ADDRESS DATA, EVENTS (E.G., DEGREES, OFFICES HELD, AWARDS, ETC.), SKILLS INVENTORY.

•MISCELLANEOUS - NEWS, SCHEDULES, PROJECTS, CHARITIES, JOB PORTAL.

NOT ONLY WOULD A STANDARDIZED SYSTEM REDUCE OUR ADMINISTRATIVE BURDENS, IT WOULD BE VIEWED AS A VITAL COMMUNICATIONS LINK BETWEEN LODGES, GRAND LODGES, MEMBERS, AND THE OUTSIDE WORLD. OF COURSE, SECURITY/PRIVACY PRECAUTIONS WOULD HAVE TO BE IMPLEMENTED TO SAFEGUARD UNAUTHORIZED ACCESS TO DATA, BUT THIS IS SIMPLE TO DO. EVEN THE SHRINE HAS A CENTRAL LOCATION FOR SUCH PROCESSING.

IMAGINE: THE ABILITY TO VERIFY A MEMBER'S STATUS REGARDLESS OF THE JURISDICTION; TO COMMUNICATE BETWEEN JURISDICTIONS; TO REPORT SICKNESS AND DISTRESS WHEREVER IT OCCURS; TO HAVE A COMMON AND CONSISTENT APPROACH SHARED BY ALL; QUITE SIMPLY, IT WOULD BE MIND-BOGGLING. IT WOULD GREATLY REDUCE THE FINANCIAL

BURDEN FOR ADMINISTERING RECORDS AT BOTH THE GRAND LODGE AND LODGE LEVEL, YET BRING A LEVEL OF CONSISTENCY NEVER DREAMT POSSIBLE.

IT IS CERTAINLY FEASIBLE TO DO ALL OF THIS. ESTABLISHING A UNIVERSAL SYSTEM SHOULDN'T BE TOO HARD TO FIGURE OUT. THERE IS ALSO SOME SLICK TECHNOLOGY NOW AVAILABLE TO MAKE ALL OF THIS HAPPEN. WHAT MAKES THIS VIABLE THOUGH IS FOR US, AS FREEMASONS, TO IMPLEMENT IT ON A GLOBAL BASIS. ALLOWING OUR LODGES TO WORK MORE PRODUCTIVELY CAN HAVE A DRAMATIC EFFECT ON OUR ABILITY TO ACT AS FREEMASONS. AND THE NEW MASON IS KEENLY AWARE OF THIS.

IMPROVE COMMUNICATIONS – TODAY’S YOUNGER MASON AS STATED EARLIER IS WIRED TO GO, HE HAS THE INTERNET AND THEREFORE THE WORLD AT HIS FINGERTIPS, HE HAS HIS CELL PHONE, PDA AND BLACKBERRY TO KEEP HIM ORGANIZED AND CONNECTED. AS SUCH, HE WILL LOOK TO HIS ORGANIZATION TO GRASP THE TECHNOLOGY, AND UTILIZE IT – HE WON’T PUT UP WITH LISTENING TO LAMENTS THAT THE PUBLIC HAS MISCONCEPTIONS ABOUT FREEMASONRY, RATHER HE WILL QUESTION WHY WE DON’T JUST DO SOMETHING ABOUT IT.

SPIRITUAL ANCHOR

IN THE WAKE OF THE EVENTS OF 911, AND IN THE FACE OF ORGANIZED RELIGION. TODAYS NEW YOUNG MASON IS LOOKING FOR A SPRITUAL ANCHOR. HE HAS, BY AND LARGE TURNED HIS BACK ON MOST ORGANIZED RELIGIONS, AND IS LOOKING FOR US TO PROVIDE THAT “MORAL ANCHOR”. NOW DON’T GET ME WRONG – IT IS NOT THAT HE IS NOT RELIGIOUS, BUT APPEARS TO BE TURNED AWAY FROM THE HYPOCRASY THAT IS ORGANIZED RELIGION – I.E. UNIVERSALITY VS. NO OTHER RELIGION IS RIGHT, PEACE AND BROTHERHOOD VS. WARS AND BLOODSHED, AND THE LIST GOES ON – WE HAVE, OR WE ADVERTISE THAT WE HAVE EXACTLY WHAT HE IS LOOKING FOR – UNIVERSAL BROTHERHOOD WITH A STRONG MORAL ANCHOR. WHAT ARE WE DOING AS A LODGE, OTHER THAN SOME RITUAL WITH SOME ARCHAIC TERMS TO GIVE HIM THAT MORAL ANCHOR, AND BETTER YET, WHEN WE ARE OUTSIDE THE LODGE ROOM, IS OUR BEHAVIOUR CONSISTENT WITH WHAT WE ARE SUPPOSED TO BE ABOUT – IF NOT, WE HAVE FAILED OUR NEW MASON, AND HE WILL NOT BE AROUND LONG.

EMPOWER THE LODGE

I AM A FIRM BELIEVER THAT THE LODGE SHOULD BE ALLOWED TO MAKE MORE DECISIONS AT THE LOCAL LEVEL. MANY LODGES FEEL PARALYZED BECAUSE THEY LIVE IN FEAR OF GRAND LODGE. SUCH GRIDLOCK FRUSTRATES AND INHIBITS FREEMASONS AND IS THE ROOT CAUSE FOR CREATING APATHY. INSTEAD, THE EMPHASIS SHOULD BE ON SIMPLIFYING LODGE LIFE AS OPPOSED TO CREATING OVERHEAD OR OTHER BURDENS. IN OTHER WORDS, I BELIEVE IT IS TIME WE GOT GRAND LODGE OFF THE BACK OF THE LODGES. WE NEED FEWER BUREAUCRATIC RULES AND MORE FREEMASONRY. WE NEED FEWER PROGRAMS DEVISED BY GRAND LODGE TO CURE EVERYTHING THAT AILS US AND FORCED AT LODGES FOR IMPLEMENTATION, BACKED BY THE SPENDING OF VERY MEAGRE RESOURCES – BECAUSE GRAND LODGE FEELS IT IS GOOD FOR US, SUITS OUR NEEDS AND WILL BEST HELP US SURVIVE.
I DO NOT SUGGEST THE GRAND LODGE'S ROLE IS INSIGNIFICANT, FAR FROM IT. IT IS IMPORTANT BUT I BELIEVE WE HAVE GONE OVERBOARD. I SEE THE GRAND LODGE'S ROLE AS ONE OF PROVIDING ADMINISTRATIVE SUPPORT; AS WELL AS GUIDANCE AND LEADERSHIP. IF OUR GRAND LODGE OFFICERS ARE ONLY GOING TO ADMINISTER WHAT WE CURRENTLY HAVE AND LACK THE FORESIGHT OF WHERE WE SHOULD BE GOING, THEN WE HAVE SOME SERIOUS LEADERSHIP PROBLEMS. THE TOPIC OF MASONIC LEADERSHIP COULD CERTAINLY BE THE SUBJECT OF A WHOLE OTHER PAPER. SUFFICE IT TO SAY, THAT IN MY OPINION, AND MY OPINION ONLY, A LARGE MAJORITY OF OUR MEMBERS WOULDN’T KNOW LEADERSHIP IF IT BEAT THEM OVER THE HEAD. OUR NEW MEMBER WOULD EXPECT THAT A WORLD CLASS INSTITUTION WOULD HAVE WORLD CLASS LEADERS, AND NO LESS. HE WOULD BE MYSTIFIED AT HOW WE ELECT OUR LEADERS.

REVAMP OUR ELECTORAL PROCESS

ANYONE WHO BELIEVES THERE ARE NO POLITICS IN FREEMASONRY IS VERY NAIVE. IN FACT, WE HAVE THE WORST KIND OF POLITICS: GOSSIP, RUMOR MILLS, AND GOOD OLD FASHIONED ARM TWISTING. SO MUCH SO, I BELIEVE OUR APPROACH TO ELECTING OFFICERS IS DETRIMENTAL TO THE FRATERNITY. IT SHOULD COME AS NO SURPRISE THAT MANY GRAND JURISDICTIONS NOW SUFFER FROM POLITICAL MACHINES WHERE THE CREAM DOESN'T NECESSARILY RISE TO THE TOP. CONSEQUENTLY, THE TALENTED MEN WE DESPERATELY NEED TO LEAD US ARE GOING ELSEWHERE. ONLY THE MOST QUALIFIED SHOULD PROGRESS.

OUR ELECTORAL PROCESS DOESN'T HAVE TO BE THIS WAY. SOME SIMPLE, COMMON-SENSE SOLUTIONS ARE AVAILABLE TO CHANGE THIS AND HELP PUT THE RIGHT MEN IN THE RIGHT CHAIRS. FOR EXAMPLE, NOMINATIONS, POSITION PAPERS, DEBATES, QUESTIONS AND ANSWERS, PROFICIENCY TESTS, ETC. SHOULD BE INCLUDED IN OUR ELECTORAL PROCESS AT BOTH THE LODGE AND GRAND LODGE LEVELS. WITHOUT SUCH PROCESSES, WE ARE LEFT WITH POLITICAL MACHINES, CERTAINLY NOT AN INTELLIGENT WAY FOR ELECTING OFFICERS. AGAIN TO OUR NEW MEMBER DO WE ONLY TALK THE TALK?
LODGE AMALGAMATIONS

IF YOUR LODGE IS PROBABLY RECYCLING PAST MASTERS, YOUR MEMBERSHIP IS DECLINING, AND YOUR MEETINGS ARE ABOUT AS INTERESTING AS WATCHING GRASS GROW. IF THIS SCENARIO IS TRUE, SOME SERIOUS THOUGHT SHOULD BE GIVEN TO AMALGAMATING YOUR LODGE WITH ANOTHER. YOUR ONLY OTHER ALTERNATIVE IS ELECTROSHOCK THERAPY TO WAKE PEOPLE UP WHICH, IN ALL LIKELIHOOD, IS BEYOND REJUVENATION.

MANY MASONS RESIST THE CONCEPT OF AMALGAMATIONS SIMPLY DUE TO THE LONGEVITY AND HERITAGE OF THEIR LODGE. BUT AS ONE BROTHER POINTED OUT TO ME, "WHAT IS MORE IMPORTANT, OUR ALLEGIANCE TO THE FRATERNITY OR TO OUR LODGE?" GOOD POINT. SURE WE DON'T LIKE TO LOSE OUR CHARTERS, BUT IF OUR LODGE IS IN DECLINE, IT WOULD MAKE MORE SENSE TO AMALGAMATE WITH ANOTHER THAN TO PAINFULLY WATCH IT DIE A SLOW DEATH. AS ANY GARDENER WILL TELL YOU, SOMETIMES YOU HAVE TO PRUNE TO MAKE THE PLANT STRONGER. OUR NEW MASON CAN’T MAKE SENSE OF TWO LODGES WITHIN MILES OF EACH OTHER MEETING ON THE SAME NIGHT, STRUGGLING.

MAKE LODGES FUN AGAIN, AND A HAVEN FROM THE EVERYDAY BUSINESS LIFE – NO BACKBITING, NO POLITICS, JUST FRIENDLY ENJOYABLE SELF DEVELOPMENT FOR OUR NEW MEMBERS. OUR NEW MASON IS SEEKING OUT A HAVEN FROM THE PRESSURES OF THE WORKPLACE – IF HE FINDS MORE OF THE SAME IN THE LODGE, WE ARE NO HAVEN TO HIM, AND REPRESENT A CONTINUATION OF THE SAME CONDITIONS HE IS TRYING TO FIND A HAVEN FROM.

THESE ARE ALL FAIRLY TALL ORDERS, AND WILL TAKE TIME AND A MAJOR SHIFT IN THINNKING TO ACCOMPLISH, HOWEVER, 

THERE ARE A FEW THINGS THAT WE CAN DO RIGHT AWAY;

STOP TRYING TO MAKE OUR ORGANIZATION SOMETHING THAT WE WERE NOT CONCEIVED TO BE. MANY OF OUR LEADERS WOULD HAVE US PUTTING THE ENTIRE FOCUS ON OUR CHARITABLE ENDEAVOURS. THERE IS SOMETHING WRONG IN USING THIS AS THE PRIME REASON FOR OUR EXISTENCE. WE MUST REMEMBER THAT WE ARE A FRATERNAL ORGANIZATION, CONCEIVED FOR THE PURPOSE TO TAKING GOOD MEN AND MAKE THEM BETTER. THIS IS WHAT WE HAVE STOOD FOR OVER 288 YEARS, AS WE NOW EXIST, AND THAT WHICH HAS MADE US GREAT. FURTHER OUR NEW MASONS RESEARCH SHOWED HIM THAT CHARITABLE ORGANIZATIONS AND SERVICE CLUBS ALSO EXIST, BUT HE CHOSE US BECAUSE OF OUR PURPOSE.

THEN THERE IS THE ONGOING LITANY OF MEMBERSHIP WOES. WE NEED TO STOP PROMOTING MEMBERSHIP BY NUMBERS BUT RATHER BY QUALITY. BE MORE DILIGENT IN THE SELECTIVE PROCESS OF MEMBERS, AND RAISE OUR STANDARDS. DON’T LOWER THEM. WE NEED TO CONTINUE OUR VIGIL AT THE GATE – MANY MEMBERS PREOCCUPATION WITH MEMBERSHIP NUMBERS HAS LULLED US INTO NO LONGER WORRYING ABOUT WHAT THE APPLICANT IS, AND WHETHER HE IS, INDEED A PRECIOUS METAL, BUT RATHER THAT HE MAY BE THE DROSS, BUT AT LEAST HE HELPS US PAY THE BILLS. BY ACCEPTING LESS, WE HAVE UNDERMINED OURSELVES MORE, AND IN DUE TIME WILL ACCELERATE OUR DOWNWARD SPIRAL IF NOT CHECKED.

INCREASING OUR ACCEPTANCE FEES AND QUALIFICATIONS FOR MEMBERSHIP WOULD ONLY HELP. I LIKE TO USE THE ANALOGY OF HAVING LEAFS SEASON TICKETS AND HAVING, HAVING, SAY SENATORS SEASONS TICKETS. IF THERE ARE OBSTACLES THAT MIGHT PREVENT YOUR ATTENDING, LIKE A SNOW STORM, YOU WILL PROBABLY MISS THE LESS EXPENSIVE SENATORS GAME, BUT MOVE HEAVEN AND EARTH TO GET TO HE $200 LEAF GAME. OUR NEW MASON EXPECTS AND IS WILLING TO PAY FEES CONSISTENT WITH US BEING THE MOST SUPERIOR ORGANIZATION IN THE WORLD.

THE MAIN PROBLEM WITH OUR FRATERNITY TODAY IS THAT WE DO NOT PRACTICE FREEMASONRY. MORE IMPORTANTLY, MOST MASONS DO NOT KNOW WHAT TO PRACTICE. WHY? BECAUSE THEY HAVE NEVER BEEN INSTRUCTED OR TAUGHT ANYTHING ABOUT FREEMASONRY. TODAY’S YOUNG, NEW MASON THIRSTS FOR KNOWLEDGE, AND WANTS TO BE TAUGHT – HAS INVESTED A GREAT AMOUNT INTO HIS CONSIDERATION TO JOIN, AND IF WE DO NOT FULFILL HIS EXPECTATIONS WE WILL NEVER SEE HIM AGAIN.

WHAT WORKED FOR OUR FOREFATHERS YEARS AGO DOESN'T NECESSARILY WORK-IN TODAY'S WORLD. I AM CERTAINLY NOT SUGGESTING WE ABANDON OUR PAST; FAR FROM IT. THE CONCEPT OF OUR PRINCIPLES IS WHAT HAS ATTRACTED MANY GREAT MEN AND HAS PROVIDED SOME OF THE GREATEST LEADERS OF ALL TIMES. GREATNESS BEGETS GREATNESS.

BUT WE MUST HOLD UP OUR ORGANIZATION AND EFFECTIVENESS TO TODAY'S STANDARDS. DO WE WANT TO BE VIEWED AS” CUSTODIAN’S OF THE PAST" OR AS A VIBRANT ORGANIZATION WHO PLAYS VITAL ROLE ON THE WORLD'S STAGE? I KNOW OUR YOUNGER BROTHERS AND POTENTIAL CANDIDATES ARE INTERESTED IN THE LATTER.

AS ANY SURGEON WILL TELL YOU, DO NOT TRY TO APPLY A BAND-AID WHEN A TOURNIQUET IS REQUIRED TO STOP THE BLEEDING. LET'S MOVE AWAY FROM A REACTIVE MODE OF OPERATING TO A PRO-ACTIVE PHILOSOPHY WITH VISIONARIES WHO WANT TO SEE THE FRATERNITY EVOLVE INTO A HIGHER LEVEL OF EFFECTIVENESS.
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